
Reopening School
Virtual Town Hall Meeting | June 25, 2020 @ 6 p.m.



Purpose of Meeting

● Provide factual information for reopening school

● Share district’s ongoing process for deciding about school 
opening

● Seek input and answer questions regarding school opening



Process to date

Survey parents

○ March- June: Internet and 
technology needs

○ May: Distance learning
○ June: Reopening

Survey staff

○ June: Reopening

Planning meetings

○ March-Pandemic Task 
Force

○ Administrative Council
○ Principal/staff meetings

Train staff

Town Hall meeting

Purchase PPE, cleaning supplies



Guiding Principles

● Prioritize health and safety (Links to guidance resources at end)

● Provide the best possible instructional programs 

● Address social-emotional needs of students, staff, and families

● Consider impact on families 

● Maximize district resources

● Recognize diversity in our district: Serve all areas and all learners

● Engage stakeholders - Consider feedback from diverse and multiple 
sources

● Be flexible and responsive to changing circumstances 



Misconceptions

Teachers do not want to come back to work

We are allowed to come back full time with no restrictions

Many other schools are bringing all students back full time

Distance learning will be the same as it was in the spring

A decision has already been made

The decision being made now won’t change before we start school



Parent and Staff
Surveys



Parent distance learning survey
832 responses May 2020

➢ Need structured schedule

➢ Information hard to find; 
Need single mode/platform

➢ More/better Zoom

➢ More teacher 
contact/communication

➢ Challenges managing at 
home
○ Child care
○ Instruction
○ Time 

➢ Appreciation for 
teachers/staff



Parents: Reopening of school survey
1588 responses June 2020

➢ Of models polled, alternating 
days and alternating pairs had 
the most support; distance 
learning had least support

➢ Top importance:

○ Health safety
○ Consistency
○ In-person learning
○ Regular, fixed schedule
○ Academic rigor

➢ 51% selected “critical” and 35% 
selected “helpful” to have 
siblings attend on same day if 
hybrid model

➢ 28% said transportation would 
be “somewhat” or “significant” 
issue if limited to IEPs and 
outlying areas

➢ 7% said they are definitely not 
returning; 5% said they most 
likely will not return



Distance/Hybrid preference

Most preferred  < - - - - - - -- - - - - - - - - - - > Least preferred



Staff: Reopening of School Survey
359 responses

➢ 96% expect to return

➢ Greatests concerns were 
with health and safety 
(following health regs, 
cleanliness, social 
distancing, PPE)

➢ 68% comfortable to very 
comfortable teaching in 
hybrid and distance learning 
models

➢ 82% want more professional 
learning about distance 
learning



Considerations for Planning



Health and Safety

➢ Must follow health official guidelines 
when a student or staff shows any 
symptoms

➢ Must be prepared for partial or total 
school closures

➢ Staff and student training

➢ PPE provided - masks, face shields, 
thermometers

➢ Handwashing stations being built, 
hand sanitizer throughout campus

➢ Cleaning classroom surfaces and 
bathrooms regularly

➢ Temperature checks before boarding 
bus, before entering school campus
○ Students may not be dropped off 

until temperature checked
○ Multiple staff assigned to temp 

checks in the morning
○ Highly structured drop 

off/pickup
➢ Only staff allowed on campus except 

by appointment

➢ Meetings by appointment only; most 
by phone, Zoom, electronically

➢ 6 foot desk spacing



Per State guidance, all students and staff entering campus will have their temperature checked which may 
require staggered start times. Classroom volunteers and visitors will be minimized and any person with 
COVID 19 symptoms will be asked to stay at home. 

School Entry and Exit



Physical Distancing at School

In order to maintain physical distancing, entry, exit and walking on campus will be structured 
to minimize congestion. Students, staff and parents will be taught expectations and signs and 
markers will be installed to remind students and staff of procedures.



Physical Distancing in the Classroom

Per State and local health guidance, classrooms will be arranged so that students can seat at least 
6ft apart; all students will face the same direction unless protected by a face shield or partition. 
When possible, classes will be held outside with physical distancing maintained.



Physical Distancing Outside

Elementary students will be at recess/breaks together with their classmates to minimize 
mixing of student groups. Physical distancing will be encouraged during outside play. Middle 
and High School students will be cohorted to the extent possible but may have different 
student groupings dependent on electives and grade level offerings.



Models considered

All distance - Underlying health conditions (per AB 77)

Hybrid 1 - Alternating days 

Hybrid 2 - Alternating pair of days 

Hybrid 3 - Alternating weeks

Hybrid 4 - AM/PM

Primarily distance learning with regular in-person check-ins

All on-campus

Choice



Facilities

Requirement of 6’ distance

Classroom capacity
○ Range 9-16 depending on classroom size (Average 12)

Other spaces - Gym, theater, multipurpose room, cafeteria, outdoor 
spaces

○ Looking to repurpose these into areas to serve impacted students

Options considered
○ Tents - must meet structural, fire, and accessibility codes. 
○ Lease additional sites - approval could take up to 2 years



Changing Landscape

State Guidelines - CDE, State Legislature, and CDPH

○ New Assembly Bill AB 77 - Budget for education, instructional 
days and minutes, attendance accounting, distance learning 
regulations, etc.

County Guidelines - Changing community health conditions and 
corresponding guidelines

○ Potential new Stay in Place order
○ Potential site-based quarantines during school year



Other considerations

Budget deficit of 1.2M in 2020-21; reserve spending

Master Schedules at secondary level will need to be modified and 
student choice could be limited

Bus capacity 

● Distancing requirement reduces capacity from 56 to 14 students 
per bus 

● Current fleet may only be able to provide service to outlying areas.

Limited access to district-provided child care programs



Transportation

Per State guidance, seating on school buses will be limited to every other row to ensure physical 
distancing between riders. Federal law requires bus service for qualifying students with 
disabilities. Due to physical distancing requirements, home to school general education 
transportation will be severely limited.



Next steps

Possible special board meeting presentation regarding school 
reopening plans- July 15

Board meeting to approve school reopening plans- July 22

Communication of plan to stakeholders

Continued teacher training

Logistics of transportation, food service, etc.

All subject to change based on possible future changes to state and 
local guidelines



Links

● California Department Of Public Health School Guidance

● CDE's Stronger Together - A GUIDEBOOK FOR THE SAFE 
REOPENING OF CALIFORNIA’S PUBLIC SCHOOLS

● Monterey County Health Department - COVID 19

https://covid19.ca.gov/pdf/guidance-schools.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.cde.ca.gov/ls/he/hn/documents/strongertogether.pdf
https://www.co.monterey.ca.us/government/departments-a-h/health/diseases/2019-novel-coronavirus-covid-19

